“Playing Nice in the Sandbox”
Making Compliance Work for You.

2017 IECA Mountain States Conference
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Presentation Agenda

« Benefits of Compliance
« Construction Motivation
« Overcoming Obstacles

« Decide on Profit

« Reinforce Lessons Through
Examples
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Benefits of Compl




Goals Worth Achieving Often Make You
Endure Tough Situations

« Keep your focus on the end
result and the benefits of
managing an environmentally
compliant project.

« Improving compliance is not
always easy. Focus on the
benefits, focus on the profits,
and don’t get distracted by
the typical behaviors which
are not working.




Results of Non-Compliance

« Finger pointing

« Arguments

» Costly Repairs

Work Shut Down
Negative Press

Longer permitting times
Increased oversight
Lack of trust




Environmental Enforcement Actions

“...are often reserved for those
facilities which make no effort
to comply after repeated
warnings and notifications.”

Source: EPA’ Compliance and Enforcement
National Initiative




Environmentally Compliant Jobs Can

Create Opportunities

« Build Client Relationships
= Less Oversight
= More Profit

« Endorsed Reputation (edge out
your competitors!)

= Freedom with Means and
Methods

= More Profit

« Minimizing Risk

= Increased Creativity
« More Profit




Environmentally Compliant Projects Are
Complicated

« Manage any runoff

« Handle hazardous materials
properly

« Plan ahead (Proactive Planning)

= Tell your story of compliance

= Don’t waste money on things
that don’t work

= Clearly communicate results

« Have a good “image” for
construction and natural
resources

= Pay attention to the details




Here Is a Million Dollar Secret...

When you use the right BMPs in the right location they actually
make your job easier!
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Make Environmental Compliance a
Benefit, not a Burden

« Don’t “over-comply”
= Be smarter than your regulator

= Minimize complaints against
your project

- If costs seem high, get a second
opinion

= Do things right the first time

« Be clear about expectations

= Follow through when you have a
“problem child”




« Makes following the "law® easy.

« llluminates methods for in'creasing profit on'a
project. (
. W S SHOWS communities how to get credit for the

good things they are doing to keep resources
protected.

= Provide Innovative ideas for complicated, .amass
runoff challenges. - agr B

. -
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Creating Public Value vs. Private Value

Public Value

» Promotes rule of law

« Promotes good governance
» Ensures Fairness

« Strengthens credibility of
environmental requirements

= Protects the environment
= Protects Public Health

Private Value

= |ncreases investor confidence
by reducing Business Risks

« Stimulates innovations
» Increases competitiveness

« Creates New jobs and
Markets

» Builds reputation




Theories of Compliant Behavior

Three categories of people

1. Those who will not comply,
unless forced

2. Those who are
“Iimpressionable”

3. Those who will cooperate
under most all
circumstances




The Legend of the “Carrot” and the “Stick”
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Real Examples




Agency
Communication/Weekly

Documentation

NPDES Compliance
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Compliance
Management

Vegetation
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Removal Waters
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Threatened or

Cultural Resources I A




Superstructure SP8221-01




Documentation — By the Numbers

= 67 Environmental Management Plans, with 100’s of revisions

« 51 SWPPP Amendments, and still counting

= 18 ACOE Permit Modifications for wetland impacts, and durations
= 8,760 Water Quality Measurements

= 338 Site Inspections

= 42 Site Incidents

= 16 flood events

= 840 Construction workers through project awareness training




So, What Are Some Examples of Site Compliance?





































Verification

« Seed type

= Topsoil Depth

» Seed Bed preparation

« Seed quantity

« Cover type and adequacy

« Fertilizer type and quantity

« Irrigation coverage

» Soil Amendments

« Weed Management Program

Lot #:
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Ultimately, Our Success Depends on What Is Left
After We Leave.










The Wels Builder’s Story

= Client Relationship Driven
Organization

= National Commercial
Construction Firm

= Offices in Minneapolis,
Chicago, Dallas, and
Rochester

» 34 Generation, family owned
business since 1939




Wels Builders, Inc.

« 420 Employees
« Working within 35 of the 50 United States

= Divisions included commercial, retail construction, hospitality,
multi family and senior living specialties




What Changed Their SW Program?

Used to have an in-house employee in charge of storm water and
guality control
February 2007, they had a site superintendent falsify an inspection

report
Resulted in a client very dissatisfied and immediate dismissal of the

employee

Client determined the problem was deeper than this isolated incident
and we needed to enhance our SW program

Resulted in a new position, new program, and a premier program in
SW Management




First, Identify What “We” Do

= Trying to put science and art
together

= Learning performance

based objectives on sharp

curve — technology Is

changing quicker than this

iIndustry can absorb

Tools and services available

today to meet needs that

have existed for many years
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What Is Professionalism?

« “The skill, competence, or
character expected of a
member of a highly trained
profession.”

Source: Webster’s Dictionary




Weis Builder’'s Storm Water Program —
Initial Observations




Observations and Opportunities

« Site audits were needed and
should be performed bi-monthly by
SW Manager

« “Weis” SW Binder policies were
currently being implemented, and
they were strong

= Project Superintendents were very
responsive

= Inspections by local and state
regulatory professionals have been
positive




Opportunities and Observations

PM’'s needed mentoring and
education

Plans are improving, need for
dialog with design professionals

NOT process (in-house) was
confusing for field staff

Consistency in client requests and
level of intensity was variable

New hires are overwhelmed with
Weis SW program

Need for ongoing training and
intensity increase




Description of Current SW Program

Communication

Site Audits / Insp. Site Plan

Reviews




Weis Storm Water Management Manual

= Launched March, 2007

= Details program for all active
construction sites

= Outlines expectations and
procedures

= Has client specific sections for
policy variables




Wels Communication Tools

Communication




Wels Communication Tools

= Newsletter — monthly

« New Superintendent Training
and Exam

« Bi-monthly Site Visits
» Photo Requirements

« Internal resource system
development

= Job Site Calendars




Weis Storm Water Newsletter

Program Information
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winter construction practicer
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peed to contzue weeklr
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BMP's and Practical Tips
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Welis Job Site Calendar

2008 STORM WATER COMPLIANCE CALENDAR
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Weis Training Tools
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Weis Training Tools

Annual Curriculum for
consistency in adult training
Quarterly Training for PM’s and
Project Superintendents

On-site “direction and field
training initiative” for staff

Weis Storm Water Field Guide
Weis Storm Water Training Video
Annual refresher course and
revised exam — all staff

In house SW oversight committee
(SWOC)




Storm Water Curriculum

WEIS

bulders

Weis Builders Storm Water Management Training Curriculum

Prepared By:
Jennder Hildeorand, Storm Water Compliance Program Manager
845 Lyndale Avenus South
Minneapolis, M 55423
812 B 1
Jenniteckilgebrang o

Storm Water Compliance Program Description:

Weis Builders has made a deliberate commitment to actively

preserve the i inthe where we do busi Our

i to pr g the envi is daily by
implementing our Storm Water Management policies at every site where we
perform work.

All Associates are required to conduct themselves in a lawful and
ethical manner in order to implement the Storm Water policies. All
associates who know of a violation or potential violation to our policies are
expected to report it immediately to the Storm Water Manager and the
Director of O i Storm water policies and
are applicable wherever Weis Builders conducts its business. Weis
Builders expects and requires absolute compliance with our policies. Our

is that everyone is pi and diligent when it comes to
storm water compliance.

Weis Builders is itted to training to the
storm water management policies is an important part of our Storm Water
Management Program. Weis Builders provides training that will reinforce
the information in the Storm Water Management Program, and will continue
to provide associates with the knowledge, skills, and abilities to effectively
implement our policies on Storm Water Management. The following is a
description of this curriculum, and the details around the interconnection
of these tools and procedures.

WEIS

bulders

Weis Builders Storm Water Management Training Curriculum
(Continued)

Training Activities:

1. Video
a. Client promotional video for SWPPP program - 2 minutes
b. Training internal associate video - 60 minutes

2. On-Line Training
a. 4-hour Superintendent Module for SWPPP
b. 4-hour Project Engineer Module for SWPPP
¢. 4-hour Project Manager Module for SWPPP
d. 2-hour Estimating Module for SWPPP
e. 2-hour Administrative Module for SWPPP
f. all modules would be complete with exam and certificate

3. Compliance Calendar

a. 2008 topics are as follows:

b. January - Documentation

¢. February - Temporary Sediment Basins
March - Perimeter Controls
April - Construction Entrances
May - Permanent Infiltration Basins & Ponds
June - Polyachrylimides
July - P2 issues (Mason's area/Fuel Containment/Spill Kits)
August - Final Stabilization, NOT procedures
September - Concrete Wash Out
October - Dewatering
November — Hydromulch /Straw Mulch / RECP's
m. December — Silt Curtains

cEToFe~ee

4. Bi-Monthly Emails
+ No follow up, need to re-start with 2008 topic calendar

5. Bi-Monthly Field Visits or Site Audits
a. 2x per month during construction
b. 1x per month during final stabilization phase / winter
months




A Word About Transparency

« Transparency Is important to
maintaining public confidence
In an environmental
management program.

= Increasing transparency
entails helping the regulated
community and others to
understand what is expected
of them and what to expect
from the program.




In-House Training Workshops




Weis Storm Water Field Guide
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Storm Water Oversight Committee (SWOC)

Approximately 30 in attendance, all
experience levels; all business units
represented

Most time discussing procedures and
refined processes

Clarified “Weis” procedures for certain
BMP’s

Created wish list of concerns for future
meetings

* In house certification, recertification online options,
opportunities for additional training for CM’s,
discussion of ideas for recognition of “good” project
management teams




Think About the Big Picture

« Well designed internal communication can help employees to
understand organization objectives and adapt behavior and
workplace processes to achieve these objectives.

« Employees want to understand why and how decisions are

being made, and they learn management strategies by
observing their immediate supervisors.




Weis Storm Water Training Video




Plan Review and Comment Process

Site Plan

Reviews




Site Plan Review Procedures

= Pre-Bid SWPPP review

« Documentation process for
“challenged” plans

= Dialog increase with plan
designers about constructible
design (SWPPP perspective...)

= Increase in SW perspective at Pre-
Con meetings

= Documented schedule discussion




Example Site Plan Review Checklist

Permanent Slormw ater Management
wsB P eaie s et e

NPDES Construction SWPPP Checklist

Project # | Project Manager. | | swPPP Designer
Project Name | oue ate:
Funding O state Ad 00 Federat Dther Location of SWPPP Components

Sgement sysiem esCIDe ho

S Components atie Femaove any tems That e not

ponents tabi Match Locatons 1o sheets in e pian vet

Existing Site Conditions, Soils, & Water Resources
Solls and Native Topsoll

Project Description & Schedule

Don’t worry, | can’t read this either...




Site Audits / Inspections

Site Audits / Insp.




Site Audits

« Audits are similar to inspections, but whereas inspections are

generally conducted by a regulatory party, audits are conducted
by your own staff for the benefit of your project.

« Audits may be conducted by internal staff, external consultants,
or a combination of both. Typically, audits are done for the

purpose of truly identifying conditions of the “real site
conditions”.

Source: 23 years in this
business




Measurements for Progress

« Per site deficiency tracking
system

« Response time for bi-monthly
audit results

= Segmentation of construction
process into quarterly grade
system

07092007 = Design of reward system for
compliant, well managed sites

“Delighting Clients is our Mission”




What They Found

» 140 inspections
« Deficiencies average 5-6 per
Inspection

 Education level of deficiency
correction was
underestimated

« NOT process was not well
defined

« Superintendent “ownership”
was an unidentified issue




NOT Processes

= Developed strategy to
iInclude 3 months, 2 months,
1 month, 2 weeks....etc.

Il . Completed 9 NOT's in 3

M October months....

B November

» Clarified what our
challenges are, and a clear
plan to address these issues




Site Inspections

» Identifying specific non
compliance issues

« Making owner/manager aware
of iIssues

« Gathering information to
document compliance status

= Verifying corrective action (or
lack of corrective action)

« Ensuring any self reporting data

« Following through on
outstanding items




Observation in Behavior Change

= Initial concerns: « More advanced concerns:
» Off-site track out  Temporary seeding challenges
 Silt fence e Debris/waste management
 Final seeding practices « NOT processes
« Reporting concerns e Dewatering practices

 Check dams and velocity
concerns




“Take Away” Messages

= This can be a cost savings
for an organization

= There are multiple
opportunities for increasing
education within each
organization for employees

= Professional certifications
are a way to differentiate
yourselves among your
competition




Keep in Mind...

» Have a clearly stated vision;
and gain buy-in

» Develop and communicate
realistic and measurable
goals — make them align with
your vision

» Goals should be supported by
targets that describe results

» Use a balance of strategies
(education, inspection,
enforcement)




Overcoming Obstacles

« Creating negative
consequences

» Having timely, predictable and
appropriate enforcement
actions

« Making punishments
outweigh benefits of non-
compliance

» Using strategies the “potential
violators” hold sacred
(money)




What Drives Behavior?

« Enhanced Efficiency
= Lower Costs

 Desire to Create a Positive
Public Image

= Improved Relationship with
Clients

= Enhanced Business
Relationships

» Fewer Inspections, Less
Scrutiny

« Faster Project Approvals




What Are Your Carrots?

« Compliance assistance
« Compliance Incentives
« Recognition




What Are Your Sticks?

Fines

Penalties

Work Stoppage
Negative Press
Permit Approvals




Resources

CPESC, Inc. (CPESC, CPSWQ, CESSWI)

Environmental Protection Agency

Construction Industry Compliance Assistance

EPA Region 10

International Erosion Control Association

Protecting Water Quality in Urban Areas, Plants, SW Manual

Minnesota Urban Small Sites BMP Manual




Resources (contd.)

Straight Talk Strategies for Environmental Compliance
Erosion Draw

Bio Draw

Esenss

Construction Site Erosion and Sediment Controls

Dirt Time with John McCullah

Erosion and Sediment Control Network

Designing for Effective Sediment and Erosion Control on Construction Sites

Stormwater Permitting: A guide for builders and developers




Thanks to this
Environmental Compliance Team!

Greg Beckius Meghan Litsey Ross Badger Paul Johnson

Xcel East Metro TH 371

it GG St. Croix Crossing CSAH 101

Scandia Solar Project Monticello

_I'_I"_I;i 15639 Rosemount Webster Solar Maple Grove
24 MS4 Clients Project Circle Pines

12 MS4 Clients City of Coon Rapids 11 MS4 Clients

Construction, MS4, and Industrial NPDES Compliance
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Thank You.

Jennifer Hildebrand

CPESC, CPSWQ, CESSWI, MBA
WSB & Associates

612-760-4186
[hildebrand@wsbeng.com
D@WSBCompIiance

VAV AVAN VAVAVAVAVAVA. AN -NAVAVAVAVA ANANAANANAAY

A L ANAVAVAVAVAVA. ANAVAVAVN VA N £ NS Navav,
WA .  AVANAANANANY.VAVAAA AV VAVAVA | VAVAANY . NVANVAVAN



